BARNS GREEN PRIMARY SCHOOL

Behaviour Polic

At Barns Green Primary School, we encourage mutual respect, care and
concern for others. We want our children to develop a clear view of right from
wrong and to feel safe and valued.

Our good behaviour policy promotes positive relationships and an environment
where everyone works together in an effective and considerate way that
enables all to reach their full potential, emotionally, socially and intellectually.

We believe that all children should be aware of the standards of behaviour
expected of them and we have high expectations of behaviour from our
children here at school.

By encouraging positive behaviour, we promote good relationships throughout
the school that are built on trust and understanding.

We recognise that good behaviour is paramount to ensuring that children
achieve their best and that poor behaviour choices are often a response to
other underlying issues or concerns a child has.

Our behaviour policy is underpinned by the principles of Therapeutic Thinking.

Therapeutic Thinking is a perspective on behaviour that places a strong emphasis on
promoting prosocial experiences and emotions for all individuals. In our therapeutic
approach, we:

e Analyse behaviour rather than passing moral judgments onit.
e Seekto understand the underlying causes by delving into emotions and experiences

e Choose language carefully, drawing from universal scripts, fo focus on achieving
positive outcomes and resolutions.

e Support children to think about the impact of their actions and to develop strategies to
deal with situations more positively in future.

At Barns Green Primary School, we whole heartedly believe that fostering positive
experiences leads to positive emotions, and in turn, positive behaviour.

Aims of the Policy
e Topromote anenvironment of exceptionally good behaviour

e To establish an environment where all (staff and pupils alike) feel safe and are safe
e Toensurethatall children are treated fairly and with respect
e Toencourage good relationships between children

e To help children take control of their behaviour and to be
responsible for the consequences so that they develop self-
regulation
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e Tobuildacommunity whichvalueskindness, empathyandcare

e Toensurethatchildrenunderstandthatsanctionswillbetakenif our
expectations are notmet

e To celebrate goodbehaviour
e To provide an effective framework in which to meet challenges

Our School Values Matter

Our values of respect, responsibility, perseverance, compassion, community and
inclusion apply throughout each day and within every aspect of school life here at
Barns Green. Children and staff work together as a community and demonstrate
these values. These values underpin our good behaviour policy.

We expect adults to:

e Meetandgreetchildren

¢ Modelpositive behaviours and build excellent relationships

e Givefirstattentiontothe best conduct

¢ Planlessonsthat are inclusive, challenging, creative and memorable
¢ Becalmandgive childrentimeto process what is being said

e Use de-escalationstrategies which prevent situations occurring

e Use the behaviour policyconsistently

e Action advice from experts whenever possible

e Followup everytime andengage inreflective dialogue withlearners
¢ Neverignore or walk pastlearners who are making the wrong choice
e Take stepsto engage parents in this process

e Support one another

How the Curriculum Supports Behaviour

At the beginning of each academic year, we spend time focusing upon our
expectations at school. Each class will establish an appropriate contract for
expected behaviours and will spend time looking at our school values and we
remind ourselves of safe and positive online behaviours. Thisis a key fime for
reminding the children of school routines and expectations with new teachers
and classmates. This work continues throughout the year and is supported
through the implementation of our PSHE curriculum which develops the whole
child and builds sequentially throughout the school.

(See Appendix 1 for an overview of the PSHE curriculum.)
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Zones of Regulation

Zones of regulation are used to develop children’s ability to be in the best
possible place for learning, by learning to self-regulate; identifying their emotional
states and finding strategies to manage their emotions independently, building
self-resilience and self-awareness. This may be further supported by our learning

mentor.

(Appendix 2)

Recognition and Reward for Effort

At school we recognise and reward effort and achievement in terms of
demonstrating positive behaviours in line with our school values.

The power of developing a positive atmosphere in the classroom cannot be
underestimated. Reward and praise come in many forms from a quiet word,
praise, a special trip to see the Headteacher, a star of the week award or a
phone call home.

We understand that very often it is the relationship with individuals that count.

How We Manage Behaviour

Steps

Action

1) Redirection/
Reminder

Gentle encouragement and a nudge in the right direction.

Areminder ofexpectations and possible

Consequences.

Focus is upon de-escalation and intervention to promote positive behaviour.
Praise if the learner is able to model good behaviour as a result of the reminder.

This may be repeated if necessary and will then be referred to as a warning.

2) Warning

Aclearwarning, makingthelearneraware of their behaviourand outlining
consequencesifthey continue. Thelearner hasthe choicetodotheright
thing.

Reminders of lkeamers'previous good conduct to prove thatthey can

make goodchoices.

“Stop, think.... Make the right choice.”
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3) Last chance

Behaviour Policy

Speaktothe pupil privately and give themafinalopportunity foengage:
¢ “Ihave noticed that you are...” (refer to zones of regulation)

e AtBarns Green School, we... (refer to school values)

e Becauseofthat,youneedto..(refertoactiontosupportbehaviour
e.g.Tove’roono’rher’roble,quie’rspoce,Comple’releorning atanother
fime

e Doyouremember when... ? (referto a positive choice)

e lexpectyouto..thatis whowe wantto seetoday

e Thank youfor listening

4) Time out in
another
classroom

If behaviour continues or escalates, time out will be given for a short period
in a different classroom or a separate area of the playground. This could
be in a calm space. This is recorded on CPOMS.

5) Restorative
Conversation

When the child returns, a discussion is held. (5 questions are usually enough.)
¢ What hashappened?
e Whatwereyouthinking at thetime?
¢ What haveyouthought since?
¢ Howdidthismake people feel?
¢ Whohasbeen affected by these actions?
¢ Howhavetheybeen affected?
e Whatshould we dotoputthingsright?
¢ Howcanwedothingsdifferentlyinthefuture?

6) Consequences

If a child has had two incidents in a week that require time out of class, the
class teacher will inform the parents. If regular incidents occur, either within
the week or over a period of time, aformalmesting between the Headteacher and
parents wilbe arranged.

The classteacher maycreate abehaviourlogtobuild apictureof the
behaviours occurring and to inform next steps. Regular analysis of
CPOMs will also inform this.

The class teacher will continue to meet with parents to discuss any
findingsalongwithstrategiestobedeveloped athomeandschool. Parents
willbeinvited to further ongoing dialogues.

Where necessary, we will seek to involve appropriate outside agencies to
support the behaviour of the child. This may also include agencies to
support behaviours and routines in the home.

If behaviours continue or escalate, a behaviour plan will be put in place.

A serious breach of expectations may lead to a fixed term exclusion or in
extreme circumstances to permanent exclusion.
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Ongoing Support

We recognise that some children experience specific difficulties with their
behaviour. It is important that we work together as a school feam to identify
specific issues and to actively seek advice and support. In such cases, an
individual plan of action will be devised. This process will include the class
teacher, Headteacher, SENCO, parents and the child.

We have a responsibility to modify environments and adapt expectations and the
curriculum to support these children in experiencing success.

Whilst working with parents to establish appropriate strategies, we may seek
appropriatesupportfromarange of professionals including:

e School learning mentor and SENCO

e LBAT (Learning and Behaviour Advisory Team)

e CAMHS (Child and Adolescent Mental Health Service)

e The Social Communication Team

e The Educational Psychology Service

e Early Help
We will seek permissionfromtheparents.

Internal Exclusion

Itmaybenecessarytoexclude achild within the schod through consuifation withthe
Headteacher.

Parentswillbeinformed of thisand it willbe logged onCPOMs.

External Exclusion
A) Fixed Term Exclusion

Asaresultof moreseriousincidents, the Headteacher may findit necessaryto
giveapupila fixed term exclusion foraset period of time,upto45daysinan
academicyear. This decision will not be taken lightly.

A fixed term exclusion may be a consequence of one serious action or result
from a build-up of unacceptable behaviours over time.

Following a fixed term exclusion, a reintegration meeting will be held before
the child is able to return to the classroom. Atthispoint, andthrough consultation
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withparents/carersand members of staff, reinfegrationand thefuture needs o
the pupilwillbeexplored.

Areduced timetable or ‘'managed move’'toanalternative setting may need to
be considered with consultation with parents.

The decision to exclude a pupil may be taken in response to a serious breach
of the school’s Behaviour Policy or if allowing the pupil to remain would
seriously harm the education and welfare of the pupil or others at the school.

B) Permanent Exclusion

Adecisiontopermanently exclude achildisaseriousone.ltcanbe foraserious
‘one off’ incidentormore usually bethe finalstepinaprocessfordealing with
disciplinary offences following awiderange of strategies, which have been
tried without success.

Itisanacknowledgement bythe schoolthatithasexhaustedallavailable
strategiesfor dealing with the child and should normally be the last resort.

All decisions to exclude a pupil will be lawful, reasonable and fair.

Further information upon exclusions in West Sussex can be found by following this
link:

https://www.westsussex.gov.uk/education-children-and-
families/schools-and- colleges/school-attendance-and-
behaviour/exclusions/

Preventing Bullying

Barns Green Primary School does not tolerate bullying of any kind. (Please
see our Anti- Bullying Policy.)

Ifwefindthatbullying hastakenplace, we willactimmediately tostop further
occurrences of suchbehaviour. Incidents of bullying will be reported to the
school Governors.

In the Playground

Supervisorswillusea positiveapproach of praiseand encouragementto
promotegood playground behaviour.

As a school, we work hard to establish the development of positive
relationships on the playground. Wherever possible, we willinterveneifwe
anticipate problemsandgive achild anopportunity tomake betterchoicesand
tocalmdown. De-escalation strategies will be used here.

We make surethatallchildren are clearaboutthe behaviourthatisexpected
fromthem onthe playground andrevisit key messagesregularly throughoutthe
year.
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Therewilllbe opportunitiesfor older childrento becomeplayleadersandtorun
clubsduringplaytimes. We willalsoprovide equipment for usetopromote
activity, choice and leadership.

Managing Unwanted Playground Behaviour

e Therewillbearemindertoplaysafely/tospeakkindly —treatothershowyou
wishto be freatedyourself.

e Children will be redirected, asked to play in a different location, separated or
asked to walk around with an adult, talking positively about good choices.

¢ TimeOut—childrenwillbe giventime outforcalmingdowninanagreedspot
or walking with an adult. This willbe recorded on CPOMS by the member of
staff concerned.

e TheHeadteacherwilltalktothe childawayfromtheplayground; thisis
recordedon CPOMs by the Headteacher

¢ Headteacher will monitor incidents of unwanted playground behaviour
and staff and parents will be kept informed of concerns.

¢ Aformal meeting with the headteacher will be arranged if concerns continue
where possible options will be explored to ensure everyone is safe and happy
on the playground.

School Council

Our School Council, which has elected class representatives from Years 1 to
6, is encouragedtoraise any behaviour/bullyingconcernswiththe staffandto
helpformulate strategiestosolveanyissues thatmayarise.The SchoolCouncil
representativesaregiven dedicated time with their classmatesto consult
before andto feedback atmeetings.

Pupils’ Conduct Outside the School Gates

The good behaviour policy and appropriate sanctions identified in this policy will
apply equally in response to all non-criminal, poor behaviour and bullying
anywhere off the school premises (withessed by staff or reported by staff) and
when a child is taking part in a school-organised or school-related activity.

Searching, Screening and Confiscation

At school, wewanttoensurethat allchildren, staff andvisitorsare safefrom
harmorthreats of harm.

Wereservetherighttolookinside achild’sbag orbelongings andto confiscate
itemsifwe havereasontobelievethatthere hasbeenabreach of acceptable
behaviour.We willinform parents/carersin such circumstances anditemscan
be collected by parents/carers atthe end of the school day or at the earliest
agreed opportunity.

Children do not bring phones to school.
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Accusations Made Against Staff

Theschoolproceduresformanaging allegationsagainstpeople who work with
childrenare outlinedinsection 13 of our Child Protection Policy. The
Headteacher willactasthe case manager for investigations of allegations
E:goins)f staff and will liaise with the Local Authority Designated Officer
LADO).

If allegations are made against the Headteacher, the Chair of Governors will be
informed and will liaise with the Local Authority Designated Officer (LADO).

The person subject to the allegation will be supported in the following ways:

¢ Theywillbe advised to contact their union

¢ HumanResourceswillbeinformedinorderthatappropriatesupport
may be provided

e Thecaseworkerwillupdatethe personsubjecttotheallegationorconcern
onthe progress of theinvestigation

Physical Contact

Please refer to the school’s Positive Handling Policy. Occasionally, it may become
necessary for a trained adult to use positive handling as a last resort to ensure the
child and other children are safe. These incidents are logged in the Bound and
Numbered Book kept in the school office.

Child Protection Statement

Theschooltakesseriouslyitsresponsibility under Section175 of the Education
Act2002to safeguard and promotethe welfare of pupils; toworktogether with
otheragenciestoensure adequate arrangements exist within our school to
identify, assess and support those children who are suffering harm. We
recognise that all adulfs, including femporary staff, volunteers and governors,
have afullandactive parttoplayin protecting our pupilsfrom harm, and that
child welfareis our paramount concern.

All members of staff believe our school should provide a caring, positive,
safe and stimulatingenvironmentthat promotesthe social,physicaland
moraldevelopmentofthe individual child.

Equalities Statement

AtBarnsGreenPrimarySchool, wemakeallmembersof ourcommunityfeel
welcomeand valued. We are committed to ensuring high expectations and
equality of opportunityforallpupils, staff, parents,carersand Governors,
irrespectiveofrace,gender, disability, belief, sexual orientation,ageorsocio-
economicbackground.Weaimtodevelopa cultureofinclusionanddiversityin
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whichallthose connectedtothe schoolfeelproudoftheir identity and ability to
participate fully in schoollife.

Tracey Newbold
November 2025
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Autumn
Relationships

Spring
Living in the wider world

Summer
Health and Well Being

Families and Respecting Belonging fo a Money and Growing and Physical Health
Friendships: ourselves and community: work: changing: and Wellbeing
Roles of others: What rules are; | Strengths and Recognising Keeping
different people | How behaviour | caring for inferests, jobsin | what makes healthy,

in families and affects others, others’ needs; the community them unique food and

o feeling cared for | being polite and | looking after the and special, exercise,

2 _« | Sdfe respectful environment managing hygiene

O 5.9 | relationships Media literacy feelings when routines,

© Q 9 | Recognising and digital things go wrong | sun safety

g~ © | privacy, staying resilience: Keeping safe:

> safe, seeking Using the How rules and
permission infernet and age restrictions

digital devices; help us fo feel

communicating safe online

online
Families and Respecting Belonging fo a Money and Growing and Physical health
friendships: ourselves and community: work: changing: and Mental
Making friends, | others: Belonging fo a What money is; | Growing older, wellbeing
feeling lonely Recognising group; roles and | needs and naming body Why sleep is
and getting help | thingsin responsibilities; | wants; looking parts, moving important;

common and being the same | after money info a different medicines and

5 Safe differences; and different in year keeping

s % Relationships playing and the community Keeping safe: healthy;

~ 370 Managing working Safety in keeping feeth

5> 5 secrets, cooperatively; Media literacy different healthy;

P resisting sharing opinions | and digital: environments; managing
pressure and resilience risk and safety feelings and
getting help, The internetin at home; asking for help
recognising everyday life, emergencies
hurtful online content
behaviour and information
Families and Respecting Belonging to a Money and Growing and Keeping safe
friendships : ourselves and community: work: changing: Risks and
What makes a others: The value of Different jobs Personal hazards; safety
family; features | Recognising rules and laws; and skills; job strengths and in the local
of family life respectful rights, freedoms | stereotypes; achievements; environment
Safe behaviour; the and setting personal | managing and and unfamiliar
relationships importance of responsibilities goals reframing places

) Personal self-respect; setbacks

(jf). & <at) boundaries; courtesy and Media literacy Growing and

L 90 safely being polite and digital changing: Physical health

8> 5 responding to resilience: Personal and Mental

> others; the How the internet | strengths and wellbeing:
impact of hurtful is used; achievements; Health choices
behaviour assessing managing and and habits;

information reframing what affects

online setbacks feelings;
expressing
feelings

Date: Nov 25

Responsible Governors

Review in: Nov 26

Full Governing Body




=)= C o
D C
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) hurtful resilience: -Personal
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M =0 K .
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> recognising puberty
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Physical health
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Maintaining a
balanced
lifestyle; oral
hygiene and
dental care
Families and Respecting Belonging fo a Money and RSE: Physical health
friendships : ourselves and community: work: (Year 5-6 RSE) | and Mental
Managing others: Protecting the Identifying job Growing and wellbeing:
friendships and | Responding environment; inferests and changing: Healthy sleep
peer influence respectfully fo a | compassion aspirations; -Physical and habits; sun
wide range of towards others | what influences | emotional safety;
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relationships recognising Media literacy workplace puberty vaccinations,
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< w0 O | feeling safe How information -Personal
®5 % onlineis hygiene Keeping safe:
3 N & targeted; routines Keeping safe in
> different media different
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wellbeing
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others: Expressing diversity; attitudes to changing: information
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© relationships; respecting discrimination and financial reproduction regulations and
5 civil partnership | other points of and stereotypes | risks and birth; choices; drug
Q and marriage view, including increasing use and the law;
discussing Media literacy independence; | druguse and
Safe topical issues and digital managing the media
relationships resilience: transition
Recognising Evaluating
and managing media sources;
pressure;
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consentin sharing things Physical health
different online and Mental
situations wellbeing:
What affects
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and ways o
take care of it;
managing
change, loss
and
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managing time
online
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ZONES OF REGULATION!
Toiow T

Frustroted
Worried

Silly/Wiggly
Anxious
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